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Reflections

A series of questions 
in search of answers. 

SOCIETAL CONTEXT

FAM      ILY

CAREER
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Phase I: My Post doc year
1975-6

Host: Ben Schneider – 
Organizational Climate
Psych Dept. – U. of MD
 

Ed Locke - Goal Setting
School of Business:

The people make the place
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Can goals affect 
performance in 
the absence of 
feedback on 
performance?  
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Goal Difficulty 

Do your best

Can goals affect 
performance in 
the absence of 
goals acceptance?  
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How to increase 
Goal Acceptance?  

PDM/Involvement in goal-setting
+
Group Discussion

Performance

Kurt Lewin
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Phase II: 1st Sabbatical: Department of Psychology
University of Illinois 

Chuck Hulin Harry Triandis Fred Kanfer

Chris Earley  
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The two-step Model

Based on an experiment and a field study 

Participative 
Vs 

Assigned 
Goals

GOAL
ACCEPTANCE

PERFORMANCE



/
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2nd Sabbatical: Smith School of Business  

University of Maryland

1985-6 

ED LOCKE GARY LATHAM

Why Erez gets a 
significant effect 
of Participation on 
Performance 
and Gary Latham 
does not get this 
effect? 



RESULTS

Four Experiments
Methodological Differences
   Latham      Erez

• Task Importance
• Group Discussion
• Instructions
• Set-No/Set Goals

High     Low

No   YES

Tell & Sell  Tell/Participative

No  Set- No/set 

Concluding Remarks = LATHAM
Concluding Remarks = EREZ

Concluding Remarks = LOCKE

TABLE 9
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J. of Applied Psychology, 1988, 73, 753-772
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Is is possible that 
the Differences 
between Latham 
and Erez’ findings 
are not only 
methodological, 
but also
Cultural?  



October 1989 February 1990

The 90s - Research on Cross-Cultural OB

Gelfand, Aycan, Erez & Leung
2017 



Phase III: 3rd Sabbatical: Department of Psychology
University of California, Berkley

1990-1991

How Does Culture 
Influence 
Work Behavior?

Shelly  Zedeck  

PERSONALITY, 
SELF,  

IDENTITY
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(Erez & Earley, 1993)

Management Practices:

Monetary Incentives

Indiv./Group Incentives

Recognition

Self-Actualization

Behavioral Outcomes: 

Performance

Creativity/Innovation 
Turnover

Work Satisfaction

Cultural Values
Ind./Coll.

Power Distance

Uncertainty Avoidance

Masculinity/Femininity

Future time orientation 

Cultural Self-Representation Model

Self
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4th Sabbatical: 1994-1995
Dept. of Management and Organization, 

School of Business Administration, U. of Washington   
   

Tom LeeTerry 
Mitchel 

בְניִת  נוֹף־מוֹלַּדְתוֹהָאָדָם אֵינוֹ אֶלאָ תַּ

The Study of
 Turnover
Behavior
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Why do People 
stay rather than 
leave?

JOB EMBEDEDDNESS

COMMUNITY    FIT, LINK, 
SACRIFICE

ORGANIZATION FIT, LINK, 
SACRIFICE 
 

ORGANIZATION

COMMUNITY 

FITLINK

SACRIFICE



Miriam Erez – Dean

Faculty of Industrial Engineering & Management,  1996-7-8

Waterfall, Escher 

Back to the Faculty 



My Students’ tree

5th Sabbatical: 

Spring Semester, 01.01.1999 

Ya-Ru Chen

Batia Wiesenfeld 



Distinguish 
Scientific 

Contributions 
Award

Miriam Erez, 
2002

The Israel Prize, 2005

Harry
 Triandis

charles 
Spielberger

The 20th 



3rd Sabbatical: Department of 
Psychology

University of California, Berkley
1990-199

Phase IV: Cross-Cultural and Global Organizational Behavior 

Erez, M., & Gati, E. (2004). A 

Dynamic, multi-level model of 

culture: From the micro level of 

the individual to the macro level of 

a global culture. Applied 

Psychology: An International 

Review, 53(4), 583–598.

Is there a global 
culture and how 
does it influence 
work behavior?

The Multi-level Model of Culture

From Cross-Cultural to Global OB
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4.5

4.6

4.7

4.8

4.9

5

5.1

5.2

5.3

5.4

T2T1

Local Identity Global Identity Cultural Intelligence

GLOBAL IDENTITY 

Academy of Management Learning & Education Vol. 2013 12, No. 3
Can people 

Develop a sense of 
belongingness 
to the global 
environment –  a global 
Identity  

https://journals.aom.org/journal/amle
https://journals.aom.org/toc/amle/12/3
https://journals.aom.org/toc/amle/12/3
https://journals.aom.org/toc/amle/12/3
https://journals.aom.org/toc/amle/12/3


J. Of organizational Behavior, 2013; 34; 739-763

Soon Ang 
Thomas 
Rockstuhl

Rikki Houri Anat Rafaeli

Multicultural Teams X Organizational Context

Miriam 
Erez

Task performance (standardized)

0.29 0.3

0.11

-0.76

-1

-0.8

-0.6

-0.4

-0.2

0

0.2

0.4

Strong

Weak

HeterogeneousHomogeneous



Cynthia Lee

Culture X Organizational Context
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2007

2017

Zeynep Aycan 
Michele Gelfand

Integration of Cross-Cultural OB



Phase V:  Innovation and Entrepreneurship 

How to maintain a 
sustainable 
competitive advantage 
in the global context? 

The Journey of the Idea

The Organizational Culture

2008 -
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3rd Sabbatical: Department of 
Psychology

University of California, Berkley
1990-199

Phase V:  Innovation and Entrepreneurship 

Limor Moses Moscona - Manager Meital Ben-Yosef - Finance

KNOWLEDGE TRANSFER from ACADEMIA to INDUSTRY 

2008

Adi Diamant  - Partner Director 
Advanced Technology Lab 
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2011

Ella Miron-Spektor

2004

Miron, E., Erez, M., & Naveh, E. (2004). Do personal 

characteristics and cultural values that promote 

innovation, quality, and efficiency compete or complement 

each other? Journal of Organizational Behavior, 25(2), 

175–199.
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2022

20202022
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2022

ISSUE SELLING OF NEW PRODUCT 
DEVELOPMENT TO THE CEO & TMT 

Kristina Lauche



IN PRESS
https://global.oup.com/academic/product/the-oxford-handbook-of-
cross-cultural-organizational-behavior-
9780190085384?cc=us&lang=en&



The people make the place

CULTURE

INNOVATION
GOALS

Research 
Collaborators - 
Former Ph.D. Students 

אלה 

ספקטור-מירון

מורן לזר

דייקוןדינה 
דנה ושדי

אלה גליקסון

ליסקאלון 

נוהאיתן 

זהבי-ענת דרך
סומךאנית

אונגראסתר 

אבירם
רשקוביץשרית 

אפרת נטר

TO SUM UP: The Interplay of Innovation, Culture, and Goals 
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מורן לזר
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